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Integrity uses high-quality evidence 
and learning to help governments, 
the private sector and the 
international community navigate 
complex challenges, especially in 
fragile and conflict affected settings.

We help our clients in government, international development and the private sector to succeed 
in these challenging environments, while building trust and giving voice to local people. Our 
access and trust at the community level combine with our global perspective, enabling us to 
produce powerful recommendations and deliver positive and sustainable change. 

Our multinational team of over 60 specialists has extensive experience of delivering complex 
programmes in fragile geographies across Africa, Asia and the Middle East. We operate globally, 
with offices in the UK, US, Jordan, Pakistan and Kenya. 

We offer ethically informed, expert and complementary services, 
working across all stages of the policy, programme and project cycle.

Research, Evidence and Analysis  We 
help our clients understand complex and 
challenging contexts and build the 
evidence base for transformative change 
within programming and policy by 
providing sensitively conducted research. 

Monitoring, Evaluation and Learning  
We help our clients increase the value, 
impact and sustainability of their 
programming, while ensuring 
accountability and oversight. We help 
set realistic goals and improve 
performance. 

Data and Knowledge Management  We 
help our clients access the most 
important information and make 
evidence-based decisions by offering our 
combined information management 
skills, systems and processes.

Capacity and Capability Development  
We help our clients understand and 
improve organisational and individual 
performance.

Risk Management  We help our clients 
navigate the risks of working in complex 
environments, drawing on our expert 
personnel, systems and processes.

Project Management  We help our clients plan 
and manage their resources effectively and 
adapt to changing environments while still 
achieving their programme objectives.

Stakeholder Engagement  We help our clients 
understand complex implementation contexts 
and build sustainable stakeholder dialogue.

Communications We help clients evolve and 
transform organisations, achieve stakeholder 
buy-in and enable pathways to change 
through effective and targeted 
communications.

Advisory We help our clients design and 
deliver successful strategies, manage 
organisational change and overcome complex 
and sensitive challenges.

THIRD PARTY MONITORING OFFER

https://www.integrityglobal.com/


We help our clients to understand what 
they have achieved and why. Since 2010, 
Integrity has delivered hundreds of projects 
across the world. We assess and 
demonstrate the value of development 
interventions to policy makers, taxpayers 
and communities impacted by the 
interventions. Our projects include:
• Learning and Monitoring Programme 

Somalia (UK Foreign, Commonwealth & 
Development Office)

• South Sudan Monitoring, Evaluation, and 
Learning Support Activity (U.S. Agency 
for International Development)

• (The Afghanistan Reconstruction Trust 
Fund Third Party Monitoring Program 
(World Bank)

We have delivered over 150 of our projects 
in hard-to-reach environments. We place 
high value on local presence and have a 
global network of enumerators. Our 
approach has been tested in some of the 
most challenging contexts in the world, and 
COVID-19 has further increased the demand 
for our expertise in remote data collection.

We use a range of monitoring approaches 
to help our clients achieve their goals on 
individual projects, programmes and entire 
portfolios. Our monitoring systems are 
rigorous but practical. We build our 
approach to match the client’s 
organisational rhythm and adjust methods 
based on need – whether the aim is to 

improve accountability or facilitate 
learning.

We pair our monitoring systems with our 
other services so that we can assist our 
clients at all levels of their operations.

We set ourselves high ethical standards and 
hold ourselves accountable for being 
inclusive. Fragile and conflict affected 
settings and other complex environments 
introduce ever-evolving trade-offs to access 
information safely and ethically. Our 
understanding of the project-specific 
context derived from our local presence is 
key for our ability to deliver effectively. 

Third-Party Monitoring

Capability Statement

Third-Party Monitoring (TPM), or independent monitoring services, involves 
systematically collecting and analysing data to provide the main stakeholders of an 
ongoing intervention with information on progress and to support decision making.
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Integrity offers a broad range of in-house capabilities 
which means that our TPM solutions can be tailored to 
suit specific needs. 

Kelly Skeith, Vice President, Delivery, USA
katie.bigmore@integrityglobal.com
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