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OUR COVID-19 RESPONSE

Understand the context, define the response, act with purpose.

Integrity is supporting governments and development partners in 39 countries to
understand the spread and impact of COVID-19, to define the responses and to
take action with purpose.

We are specialised at providing robust monitoring, evaluation, learning and

research services in crisis settings. In response to COVID-19 we are providing
support to clients to:

@ Re-design, manage and adapt their programmes
@ Organise and visualise information for decision making

-@- Generate new evidence for programmes

Conduct real time assessments of situation and impact

Gather independent feedback on performance

Identify, monitor and mitigate new delivery and operational risks
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| OUR ONGOING WORK IN THE FIELD

To learn more about our projects, click here to visit our website.
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GLOBAL

. Country we currently work in
. COVID-19 project news stories

WWW.INTEGRITYGLOBAL.COM OUR COVID-19 RESPONSE | 3


https://www.integrityglobal.com/
https://www.integrityglobal.com/our-work/our-thematics/international-projects/

INTEGRITY'S COVID-19 PROJECT STORIES

Selected examples of how Integrity is working with governments and other organisations to help understand the spread and impact of COVID-19

The importance of monitoring, evaluation, research and learning in understanding the
implications of COVID-19 on vulnerable populations on the move

WEST AND NORTH AFRICA | 2019 — PRESENT

Integrity is the monitoring, evaluation, research and learning provider for DFID’s Safety Support and Solutions Phase Il (SSSII)
programme, which seeks to protect vulnerable migrant populations along the Central Mediterranean Migration Route (see
map) from harm. In response to COVID-19, as risks rise and assistance needs change, we have adapted our independent
monitoring support to continue to track programming while ensuring beneficiary safety and well-being. As part of this project,
we are also undertaking a series of research studies that will directly engage migrants and refugees. Read more here

COVID-19 will affect Pakistan’s ability to Build Disaster Resilience
PAKISTAN | 2019 - PRESENT

Integrity is providing third-party monitoring services to DFID’s Building Disaster Resilience in Pakistan (BDRP) programme, with
the objective of increasing accountability, oversight, and evidence-based learning. Our third-party monitoring activities are
conducted in all nine implementation districts across Punjab, Sindh, and Khyber Pakhtunkhwa. After the outbreak and spread
of COVID-19, we have broadened the existing data monitoring and visualisation work to include the spread and impact of the
virus amongst BDRP target communities, including looking at the readiness of some health facilities to respond, by province.
Read more here

Analysing the political economy in the DRC during COVID-19:
how we adapt our approach to continue informing citizen groups in the DRC

DRC | 2019 — PRESENT

Integrity currently supports a programme for Engaging Subnational Authorities in Accountable Practices (ESAAP —implemented
by IRC and funded by DFID) through rigorous analysis of the political economy in three provinces in the DRC. Our analysis
supports citizen groups by identifying opportunities for systematic change that respond to community needs. Citizen groups,
called community action groups, use our analysis to develop issues-based initiatives centred around locally informed solutions. In
response to the COVID-19 crisis, we have adapted our approach to Political Economy Analysis (PEA), to allow the consultations
to happen remotely. Read more here
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From early responses to the COVID-19 crisis what can we learn about Humanitarian &
Development Coordination and Saving Lives and Livelihoods?

GLOBAL | 2019
During the early response to any crisis, coordination is always a challenge. Not just coordination of the response itself, but

also funding, the stakeholders and the information to guide decision making. Integrity is working with several development
partners and institutions to help them pivot and adjust their programming to respond to COVID-19. Read more here

COVID-19 risks reversing gains made on women'’s reproductive health in Pakistan
PAKISTAN | 2019 - PRESENT

Integrity is delivering third-party monitoring, validation and research services to DFID’s Delivering Accelerated Family Planning
in Pakistan (DAFPAK) programme. We provide DFID with regular updates, insights, and greater assurance on progress in
delivering the programme. After the spread of COVID-19 to Pakistan, we have adapted our monitoring, validation and
research work for DAFPAK and introduced new ways to assess the impact of COVID-19 on family planning services.

Read more here

Evaluating the Alternative Basic Education for Pastoralists programme in Somalia during
COVID-19

SOMALIA | 2019 - PRESENT

In consortium, Integrity is conducting a final performance evaluation of the USAID funded Alternative Basic Education for
Pastoralists (ABE) programme. Our evaluation team is making modifications to how we collect data from ABE programme
participants during the COVID-19 pandemic, in order to protect those involved. Read more here

Supporting Crisis Management Units across Sub-Saharan Africa during COVID-19
GLOBAL | 2018 - PRESENT

Since 2018, Integrity has worked with the Tony Blair Institute for Global Change (TBI) to provide external monitoring,
evaluation and learning (MEL) support. TBI offers thought leadership and embedded delivery support to governments across
Africa, working at the centre of government and in various ministries in up to fifteen countries. We support TBI to design
and adapt the MEL frameworks, systems and related research on its projects to adjust to COVID-19, generating new evidence
for decision making. Read more here
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OUR COVID-19 RESPONSE TEAM

We have put a dedicated COVID-19 response team in place, including:

KATIE BIGMORE
PRINCIPAL EXPERT

katie.bigmore@integrityglobal.com

Leads Integrity’s COVID-19 Response. Experienced in Managing,
Delivering and Assessing Health Programmes in Crisis Settings.

MICHAEL EVERARD
SENIOR BUSINESS MANAGER

michael.everard@integrityglobal.com

Michael leads on Account Management and Consultant
Management on the COVID-19 response team.

CATERINA FLORIANI MUSSOLINI
OPERATIONS OFFICER

caterina.floriani@integrityglobal.com

Leads on COVID-19 specific knowledge updates.

You can reach out to us any time to discuss how we can
support you in responding to COVID-19.

SAM SLOTA-NEWSON
HEAD OF OPERATIONS

sam.slota-newson@integrityglobal.com

Sam is responsible for Risk management on the COVID-19
response team.

ELSABIJN KOELMAN
BUSINESS MANAGER

elsabijn.koelman@integrityglobal.com

Business Development Health Champion who also leads
on our COVID-19 external relations.

\ SOPHIE SPORTICHE

\/ '5“ SENIOR EXPERT, RESEARCH, EVIDENCE AND ANALYSIS
TN ‘

N . sophie.sportiche@integrityglobal.com

Leads on supporting our COVID-19 services.
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