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Our Covid-19 Response

Understand the context, define the response, act with purpose.

Integrity is supporting governments and development partners in 39 countries to
understand the spread and impact of COVID-19, to define the responses and to take
action with purpose.

We are specialised at providing robust monitoring, evaluation, learning and research
services in crisis settings. In response to COVID-19 we are providing support to clients to:

Re-design, manage and adapt
their programmes

Organise and visualize
information for decision making
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Conduct real time assessments of
situation and impact

Gather independent feedback
on performance

Identify, monitor and mitigate new
delivery and operational risks

Generate new evidence for
programmes

www.integrityglobal.com




Adaptation

Supporting donors and development partners to adapt their programming, in response to COVID 19

Provision of niche MEL, Research Evidence
and Analysis, Data and Knowledge
Management, Project Management and Risk
Mitigation services.

Portfolio: FCDO's CSSF Global MEL
Partnership, Evaluation & Learning for the Portfolio: Portfolio review, re-prioritization, cross
UK Prosperity Fund. learning

Global Programmes: FCDQO's Safety,

Support and Solutions Phase Il Programme. Global Programmes: Cross country learning on

mixed migration (W+N Africa)

Projects: Specific countries (geography) gnd Projects: Specific assessments, verifications
9] sectors - eg Health systems, family planning, evaluations, reviews

ALl disaster resilience, governance, education,
social protection, humanitarian.
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Learning

Making data and evidence available to inform change, in response to

cOVib 19
The importance of monitoring, evaluation, research and learning in understanding the
implications of COVID-19 on vulnerable populations on the move
WEST AND NORTH AFRICA | 2019 - PRESENT

FINAL IS L]
Integrity is the monitoring, evaluation, research and learning provider for DFID’s Safety Support and Solutions Phase Il (SSSII) pAF| =2
programme, which seeks to protect vulnerable migrant populations along the Central Mediterranean Migration Route (see =
map) from harm. In response to COVID-19, as risks rise and assistance needs change, we have adapted our independent
monitoring support to continue to track programming while ensuring beneficiary safety and well-being. As part of this project,
we are also undertaking a series of research studies that will directly engage migrants and refugees. Read more here

COVID-19 risks reversing gains made on women'’s reproductive health in Pakistan

PAKISTAN | 2019 - PRESENT

Integrity is delivering third-party monitoring, validation and research services to DFID’s Delivering Accelerated Family Planning
in Pakistan (DAFPAK) programme. We provide DFID with reqular updates, insights, and greater assurance on progress in
delivering the programme. After the spread of COVID-19 to Pakistan, we have adapted our monitoring, validation and
research work for DAFPAK and introduced new ways to assess the impact of COVID-19 on family planning services.

Read more here

Delivering A ! d Family Pl ing in Paki: (DAFPAK)
Third Party Validation, Monitoring & Peer Review Research

Research Study:

Supporting Crisis Management Units across Sub-Saharan Africa during COVID-19 Effects of COVID-19 on FP in
GLOBAL | 2018 - PRESENT F:atki:t::

Since 2018, Integrity has worked with the Tony Blair Institute for Global Change (TBI) to provide external monitoring,
evaluation and learning (MEL) support. TBI offers thought leadership and embedded delivery support to governments across
Africa, working at the centre of government and in various ministries in up to fifteen countries. We support TBI to design
and adapt the MEL frameworks, systems and related research on its projects to adjust to COVID-18, generating new evidence
for decision making. Read more here

< IMREF

Exploring the Impact of COVID-19 on the
Vulnerabilities of Migre the Central
Medi

Covid-19 and Africa: Interactive Data Dashboard
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Total Confirmed Cases across Sub-Saharan Africa
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http://www.integrityglobal.com/coronavirus/

‘ Mitigation

Helping to manage new delivery and operational risks, in response to
COVID 19

INTEGRITY’S INTEGRATED RISK MAPPING APPROACH ANALYSIS:

* \Were planning
assumptions valid?

OCT 2020

* Are there new
opportunities?

DELIVERY

ACTIONS:

Cancelled
activities

Threatened
activities
ANALYSIS:
Path * Access challenges
OUR RISK dependencies
MANAGEMENT
RESPONSE

* Do Mo Harm

CDO RISK MANAGEMENT

* Duty of Care

ACTIONS:

OPERATIONS

COVID-19 AND A NEW APPROACH TO et ==

uarantine W
Q * Elevated safety and security risks

RISK MANAGEMENT Personel heath ¢ S

vulnerability

Development and humanitarian programmes are often delivered in volatile contexts fraught
with complex and acute risk. COVID-19 has caused large-scale changes in such contexts and
further complicated the delivery of programmes. This highlights the need to adopt more
agile and comprehensive risk management approaches. It presents a challenge, but also an

opportunity to do things better. Click here to read more
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https://www.integrityglobal.com/2020/10/covid-19-and-a-new-approach-to-risk-management/

Our ongoing work in the field

To learn more about our projects, click here to visit our website.

Supporting Crisis Management Units across
Sub-Sharan Africa during Covid-19.

GLOBAL o _ | Covid-19 will affect Pakistan’s ability to
Y i Build Disaster Resilience.
From early responses to the COVID-19 crisis PAKISTAN

what can we learn about Humanitarian &
Development Coordination and Saving
Lives and Livelihoods?

GLOBAL

| Covid-19 risks reversing gains made on
women’s reproductive health in Pakistan.

~_ PAKISTAN

M

’ Evaluating the Alternative Basic
Education for Pastoralists programme in
Somalia during Covid-19.

SOMALIA

The importance of monitoring and
evaluation, research and learning to
understand the implications of COVID-19
on vulnerable populations on the move.

WEST AND NORTH AFRICA

Analysing the political economy in the DRC
during COVID-19: how we adapt our
approach to continue informing citizen
groups in the DRC.

GLOBAL

. Country we currently work in
. COVID-19 project news stories


https://www.integrityglobal.com/our-work/our-thematics/international-projects/
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